
Trinity Crossing Residential Association, Inc.
 2022 Annual Meeting 

December 19, 2023
6:00PM -7:00PM



AGENDA
•Call Meeting to Order
   a. Establish Quorum 

   b. Proof of Notice
c. Welcome & Introductions

Approving 2022 Minutes 
• 2023 Financial Report

•Community Development Update
•Adjournment

•Open Forum: Questions & Answers



vonnye@legacysouthwestpm.com

LEGACY
SOUTHWEST TEAM

Vonnye Wade- Community Manager

Chase Smith - Community Manager
chase@legacysouthwestpm.com

214 - 705-1615 Option 17

214 - 705-1615 Option 22





•Each owner of a Lot is mandatory Member of
the Association.

•The affairs of the association are governed
by the Board of Directors.

•The Board of Directors is currently the
Declarant of the community,  which is Lennar

Homes.
•At the expiration of the Development Period,
the community wi l l  transit ion to a homeowner

Board consisting of three (3) to f ive (5)
members.

•The assessments of the community are
currently $450

TRINITY 
CROSSING 

HOA



ROLE OF THE BOARD OF
DIRECTORS

Protect homeowner values.  
Supervising the associations business.  −
Contracts,  insurance,  f inancial  management,  and
col lections 
Governance of the association.  − Developing
pol icy to manage the association & dai ly
operations 
Fostering the community.  − Overseeing the
faci l it ies & activit ies to promote member
interaction.



ROLE OF THE MANAGEMENT
COMPANY 

•Homeowners '  association management companies
essential ly act as advisors ,  not leaders.  
•HOA management company duties include assist ing with
administrative work,  executive board decisions,  and
communicating with residents.  When it  comes to creating
pol icies and f ine schedules,  the board handles al l  of  that .
•The role of the management company is to offer a helping
hand,  the board sti l l  retains al l  decision-making tasks.



TRINITY CROSSING 
WEBSITE

trinitycrossinghoa.com

Access to:
Governing Documents
Budget information
“What My Assessments Pay For” Info Sheet
ACC Form to Submit an ACC Request 
View Financials
Link to pay your HOA Dues
Submit a payment plan
Submit a general  question
Community News & Events



Please note the numbers are based on Accrual Accounting



•Financials are posted on the
community website.
•If you have any questions about a
certain category or would like a
copy of the most recent
community financials, please email
vonnye@legacysouthwestpm.com

FINANCIAL
PERFORMANCE



COMMUNITY
DEVELOPMENT UPDATES

•Addit ional
Playground/Pool –
Lennar does not
have any further
development for a
pool and
playground.

Projecting to give
community over
to the community
the beginning of
the second
quarter of 2024. 



2024 GOALS
Quarterly Social  Events 

 March 2024

Establ ish HOA Board of
Directors





•IDEAS FOR THE COMMUNITY AND QUESTIONS.
•PLEASE LIMIT COMMENTS TO 2 MINUTES.

•DURING THIS TIME,  WE ASK THAT EVERYONE
ADHERE TO ONE CONVERSATION AND ALLOW THE

OTHER PARTY TO FINISH SPEAKING.  
•WE ALSO ASK THAT YOU BE RESPECTFUL AND KEEP

THE CONVERSATION CONSTRUCTIVE.
•IF  YOU HAVE AN ACCOUNT OR PERSONAL RELATED

QUESTION,  PLEASE EMAIL
VONNYE@LEGACYSOUTHWESTPM.COM

OPEN FORUM


